1. Have all the layoffs occurred?
Layoffs are expected to occur between Wednesday and Friday. A total of 86 employees are
affected, including 46 full-time and 40 part-time positions.

The reductions impact multiple departments and service areas, including:

» Outpatient Rehab Center (closing within 15 days)

o Cardiac Rehab (closing within 15 days)

« After Hours Clinic (closed immediately)

» Wellness Center (closed immediately)

« Additional departments across the hospital with immediate reductions

2. What are the reasons for the layoffs? |
Staffing levels and services are being reduced as the hospital prepares for either a transition

of operations to a larger health system or a potential closure.

3. Are these layoffs permanent or temporary?
All layoffs are permanent.

4. Are they effective immediately? If not, what is the timeframe?
Most layoffs are effective immediately. A small number of employees—primarily
therapists—will be temporarily retained to support the transition and continuity of care for
active patients.

5. Will employees receive severance or other assistance?
The hospital does not have a severance policy in place.

6. How many employees will remain, and what services will continue?
Approximately 425 employees will remain to provide essential services.

7. How many contracted employees (e.g., Aramark) remain? 58.




8. Will any services remain outside the main hospital building?
Yes. Physician clinics will remain open.
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9. What will happen to the buildings of closed services?
No decisions have been made. Future use will depend on ongoing negotiations with a larger
health system.

“

10. What about the service level at the ER?

“While some areas of the hospital are being restructured, our Emergency
Department remains fully operational, fully staffed, and fully committed to
delivering the same high level of care our community depends on—24 hours a

day, 7 days a week.”

Administrative Staff
Greenwood Leflore Hospital

11. What about the hospital’s other service lines?
The following services will remain unchanged:

* Diagnostic liver testing
» Gastroenterology/Endoscopy
« Interventional Radiology
» Laboratory Testing
* Neurology
» Qutpatient Cardiopulmonary Diagnostic Testing (EKG, Pulmonary Function Test,
Echocardiogram, EEG, Stress Test, Holter Monitor)
» Qutpatient Infusion Services
» Radiation Oncology
 Radiology Diagnostic Testing (MRI, CT, Ultrasound, X-Ray, Nuclear Medicine.,
Mammogram, Bone Density Scan)
* Retall Pharmacy
» Surgery (General, Vascular, Orthopedic, ENT)
* Swing Bed




